Section Il

Mission Statement

The mission of city government is to enhance the safety, prosperity, and quality of life of
all of our citizens working directly and through partnerships with our community
stakeholders.

Community Goals

Build safe and healthy neighborhoods.
2. Increase investment and economic vitality throughout the city.

Improve workforce development and connect more citizens to family-supporting
jobs.

4. Help children succeed, prepare for post-secondary education, and meet their full
potential.

Promote racial, social and economic equity for all citizens.
6. Sustain, enhance and promote Milwaukee’s natural environmental assets.

Internal Expectations

Deliver services at a competitive cost and improve our fiscal capacity.

2. Improve communication and collaboration within city government (act according to a
team approach, not department convenience).

3. Achieve customer satisfaction and responsiveness to citizens.

Foster effective communication and outreach about the Mayor’s priorities and
initiatives.



Section IV

Objectives & Strategies

The following pages contain the objectives and strategies developed at the June 12"
meeting. In some cases these objectives and strategies have been revised to:

Reduce redundancies;

2. Ensure that the objectives reflect measurable improvements to community
conditions; and

3. Propose additional or alternative strategies and objectives to address key gaps
from the initial session. Some of these gaps were due in part to the strict limit on
the number of objectives and strategies allowed for each goal at the initial event.

The Administration will continue to work with departments to revise these objectives and
strategies in the coming months.

Note: Lead agencies typically refer to departments responsible for implementing policies and strategies.
Some strategies and major policy initiatives will require Common Council approval.

List of Agency Acronyms:

DCD= Department of City Development
DER= Department of Employee Relations
DNS=Department of Neighborhood Services
DOA= Department of Administration

DPW= Department of Public Works

FPC= Fire & Police Commission

HACM= Housing Authority, City of Milwaukee
MAWIB= Milwaukee Area Workforce Investment Board
MFD= Milwaukee Fire Department

MHD= Milwaukee Health Department

MPD= Milwaukee Police Department

MPL= Milwaukee Public Libraries



Goal 1: Build Safe and Healthy Neighborhoods

Objective 1: Decrease crime by at least 10% annually to improve standing

among 22 comparably sized cities.

Lead
Strategy Agency | 2009 Progress Milestone

) , Reduction in index crimes;
Increase neighborhood police presence & deployment MPD Iimbl , ¢
effectiveness through Neighborhood Task Force Fu mp gmentanon ornew

police districts
Implement new policy for low urgency calls for service MPD [Measure of community
to increase community police presence police presence needed]
Maintain and expand Common Ground initiative MHD [Milestone needed]
Increase confidence in neighborhood safety and police
. ; : : . MPD and . .

through community meetings, and high profile activities Establish citizen survey
. . . . FPC
in neighborhoods and public festivals

Objective 2: Improve Neighborhood Appearance as measured by Index

Strategy Lead Agency 2009 Progress Milestone
Develop Neighborhood Index Neighborhood Performance measures and tracking
Team and IT Team | system in place
Improve community cleanliness IT\Iee;%:]borhood [Detailed action plan needed]
) Neighborhood Nuisance abatement task force report
[Nuisance property strategy] . .
Team [Detailed action plan needed]
. . . Achieve or surpass projected TID
Leyerage private investment in Neighborhood increments in Housing TIDs
neighborhoods through coordination of Team _ _ ) _
existing home improvement programs I(_Jlent|fy_s_tra_teg|es to coordinate with
Zilber Initiative

Objective 3: Abate lead in x% of houses containing young children by 2012.

Strategy Lead Agency | 2009 Progress Milestone
Tap corporate and philanthropic resources for Funding for abatement of
) : L MHD )
funding and continue existing programs 10,000 units
Lobby for state lead abatement tax credit DOA Sponsor identified, bil
drafter
Require physicians to screen for lead poisoning DOA/ Recommend state rule
through state DMO requirements MHD change
Establish palicy on TID “donations” to lead Fiscal Stability Team | Feasibility plan developed
abatement

Objective 4: Reduce fire deaths and property loss or improve EMS response

[Action Plan and Measures needed, possibly including hard-wired smoke detectors]
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Goal 2: Increase Investment and Economic Vitality the
Throughout the City

Objective 1: Increase the amount of net new construction to 2.5% annually.

Lead
Strategy Agency 2009 Progress Milestone
Develop inventory of private and public
buildings and land assets and identify public DCD Complete inventory
subsidies
Purchase and remediate x acres;
Determine by 9-1-08 whether the city
can gain control of the Tower complex
Identify 30 acres for spot acquisition and DCD Gain at least 7% of regional growth in
brownfield development manufacturing
Explore feasibility and cost of preparing
city land fills for commercial
development
[DCD marketing plan needed]
Fill [80%] of Menomonee Valley land
Market and sell land for commercial DCD with light manufacturers
development Total TID increments meeting
projections with not more than 3
districts not meeting investment targets.
Develop foreign relationships (e.g. China and
Prague & Sister Cities) to spur business Mayor [Milestone needed]
investment

Objective 2: Enhance transit options and existing infrastructure by 2012.

Lead
Strategy Agency 2009 Progress Milestone

Adoption by Council of LPA
Transportation and downtown plan revision. |
Team Identify viable financial
strategy for local match

Finish all required analysis for Locally Preferred
Alternative (LPA), finish downtown plan revision,
and engage downtown partners

[Re_glonal t_ransportatlon strategy e.g. KRM, bullet Transportation [Milestone needed]

train to Chicago] Team

Reduce local street replacement cycle to 65 years Adopt 2009 budget with $2.8
DOA/DPW IS

by 2014 million increase for local streets
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Objective 3: Increase the level of non-property tax/non-municipal service fee
revenues as a proportion of the General Fund budget by 2% by 2010.

Lead
Strategy Agency 2009 Progress Milestone

Visits of all Joint Finance members (&
majority and minority leadership) of
both houses. Inclusion in 2009-2011

Adoption of alliance shared revenue proposal DOA state budget.
Mobilize 3 private sector partners to
advocate for this, e.g. Association of
Realtors or MMAC

Win state authority for running red light traffic DOA Legislative approval.

enforcement.

Increase Port tonnage by 5% annually Port Plan Developed to diversify &
increase Port revenue streams.

Develop and implement Water Service

agreements with surrounding communities to DOA/ New Berlin deal executed

generate more General Fund Revenue based Water Works

on Council approved policy

Maintain Parking Fund transfer to General Fund DPW [Milestone needed]

Objective 4: Foster development of X green jobs by 2012.

Strategy

Lead Agency

2009 Progress Milestone

Create taskforce w/universities,
technical schools, and city agencies

Jobs Team

Formation of group - several
meetings held w proposals

ME2-Energy Retrofit Project

Energy
Management Team

Phase | in progress

Identify usable waste streams for use
into business inputs. Byproduct synergy

DPW & DCD

5 products id w/strategy
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Goal 3: Improve Workforce Development and Connect More Citizens to
Family-Supporting Jobs

Objective 1: [Measure: reduce number of families living below the poverty level;
or become ranked in top 30 cities for job growth (of 50 biggest cities); or grow

median household income by x%]

Lead
Strategy Agency | 2009 Progress Milestone

Work with MMAC Create 200 college student internships Jobs Team Establish the relationships
in emerging industries identified by M7 by 2010 with industries & MMAC
Increase our portfolio of high quality charter schools to Jobs Team Have two more schools
10 by 2011-12. Focus on STEM chartered
Work with MATC t_o graduate 300 welders and 100 MAWIB 50/20 grads
energy conservation workers by 2010
Create transitional jobs program for 1,000 city residents Jobs Team Legislation authored
by 2010
Reintroduce vocational and technical pathways in 5 Jobs Team 2 schools
middle/5 high schools by 2009
Create and HR consortium to be a clearing house for Have point of contact
career and employment in the region with 1% of MAWIB/DER . P

. : identified.
contact for business recruiters
Ensure workers take advantage of Earned Income Tax Jobs Team [Need plan]

Credit

Objective 2: Expose X number of inner city youth to career environments.

Strategy

Lead Agency

2009 Progress Milestone

Increase summer youth jobs to 3,000 teens Jobs Team 2,000/500 jobs
Ensure that every city student has a library card | MPL 50%

Launch citywide mentoring initiative, including

possible email pen-pal program (matching Youth/Education/

students with professionals in their areas of
interest)

Family team

100 relationships established

Maintain and expand Milwaukee GOT-IT (digital

10% increase in funding secured
5 HACM centers wired
1 new neighborhood added

. . IT Team
inclusion program) “Bee-hive” web portal
launched
Implement Life Venture Center
, , , , Youth/Education/
Expand Financial & computer literacy strategies ) [Need plan]
Family team
Require teachers & schools to receive training
materials on current employment and career Jobs Team 20%

trends
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Goal 4: Help Children Succeed, Prepare for Post-Secondary Education,
and Meet their Full Potential

Objective 1: Reduce truancy by 70%.

Strategy Lead Agency | 2009 Progress Milestone
Increase the number of truancy and school 0
resource officers and/or Decrease the number of | MPD Reduce, truancy by XX% by
August "09.
repeat truants by x%
Engage C|t|zens.and city field workers to report MPD &IT Team Creatg a Reporting system
truants to a hotline for residents and workers
Youth/Education/ Establish zone boundaries

Create partnerships for school attendance within

a “Truancy Enterprise Zone”

Family team

and identify financial
resources for pilot project

Use established city laws to discourage businesses

from serving truants during school hours

MPD

Collaborate with businesses
and submit an action plan
by Aug. ’09.

Objective 2: Increase graduation rates from XX% to XX% by 2013.

Strategy

Lead Agency

2009 Progress Milestone

Maintain and Expand | Have a Dream
Milwaukee program to empower youth
to go to college

DOA

10% increase in funding secured

Develop an education/awareness
initiative to encourage 8t graders to
take the Wisconsin Covenant Pledge

Communications/
Outreach Team

Develop the program by August "09.

% of eligible students pledged in
Wisconsin Covenant program

Secure private and state funding for
SEED urban boarding school project

DOA/Mayor

Funding secured for 2012 launch

Reduce school violence through
increased school resource officers

MPD

Violence incidence rate in targeted
schools reduced x%
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Objective 3: Increase literacy rate from 73% to 80% by 2012.

Strategy

Lead
Agency

2009 Progress Milestone

Expand Library’s “Books To Go”

MPL

# of children reached
August ‘09

Develop and implement 3d-8th grade reading and
writing circles (citywide)

MPL/Mayor’s
Office

# of participants
August ‘09

Enhance literacy services to adults with school age
children

MPL

# of participants/families
August ‘09

Objective 4: Improve child health by 1) immunization compliance to 95% by
2012, 2) reduce teen pregnancy rate by 46% by 2015, and 3) reduce childhood
obesity by XX% by 2018; increase percentage of entering 1st graders with

adequate cognitive skills by x% by 2012

Family Partnership model

Lead
Strategy Agency | 2009 Progress Milestone

Continue and improve the School Readiness Initiative MHD Complete data
(Immunizations) with MPS reconciliation by August ‘09
Partner w/MPS on a comprehensive sexual reproductive MHD Develop and implement
health curriculum for 4th-8th grade program by August ‘09

. . Develop and implement
Provide a child wellness program MHD August 2009
Use MHD clinics and school open houses to enroll Eligible population identified

g . . MHD

eligible residents in Badger Care and outreach begun
Maintain and expand home visits through the Nurse MHD Evaluation of year 1

participants completed
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Goal 5: Promote Social and Economic Equity for All Citizens

Objective 1: Improve public perception of Milwaukee’s racial, social and
economic climate by increasing the number of residents surveyed who respond

positively from 15% to 30%.

Strategy

Lead Agency

2009 Progress Milestone

Initiate public awareness campaign

Communication/
Outreach Team

Completed inventory by 2/09 (internal
& external efforts)

Survey conducted by 6/09
Campaign kick-off by 7/09

Establish Human Rights Commission

DER/Mayor

Identify staff (funding resource) by
9/08 appt commissioners by 12/08
rewrite city ordinance (Chapter 109)

by 12/08

Conduct community forum

Communication/

Outreach Team

Hold by spring 2009

Objective 2: Identify, prioritize, and target five racial, social, and economic
disparities in the community and reduce by X%.

Strategy Lead Agency 2009 Progress Milestone
Prioritize reductions to racial disparities where Obtain buy-in by policy makers by
. . DOA
the city can have an impact 11/08
Compile information on best practices on DOA Select top X best practices that

other cities

should be modeled by 12/08

Identify and contact 10 external community

partners

Communication/
Outreach Team

Rec’d demonstrated commitment
by 12/08

Increase the number of contracts

RPP or EBE Strategy DOA/DPW to new EBE firms located in the
City
Establish working partnership w/Marquette HRI | DOA/DER Formalize relationship by 12/08
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Goal 6: Sustain, Enhance, and Promote Milwaukee’s Natural
Environmental Assets

Objective 1: Reduce energy use in city operations by 15% by 2012 (from 2005

baseline).
Lead
Strategy Agency 2009 Progress Milestone
Energy . .
Retrofit 15 buildings per year Management Au.d|t's and retrofits of 15
buildings completed.
Team
- . Energy Lo
Purchase more energy-efficient vehicles and reduce 3% reduction in fuel usage
. Management
unnecessary trips annually
Team
Streamline traffic flows (traffic lights, roundabouts, etc.) | DPW Study completed/start of

implementation

Objective 2: Improve surface water quality — “swimmable and fishable” - by
2018 or Reduce bacteria counts and other key pollutants of concern to safe

levels in rivers and swimming areas

Lead

Strategy Agency | 2009 Progress Milestone

Work with private property owners to add bio-swales to .
) ) Cooperation agreements
parking lots and expand urban tree canopy on private DCD, DPW . .
with 4 major lots

lands
Modify public infrastructure to store storm water . .
: 4 . Id pilot locations
including boulevards and sidewalk swales DPW | S )
Comply with Stipulation Agreement by adequately Egvz;nv\?engﬁggg g—z')pr):rtlséltr; d
reducing I&I flow in identified “broken sewersheds” y P
Control seagull and goose population as permitted by DPW Taskforce formed w/County

DNR

& DNR
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MILWAUKEE PUBLIC LIBRARY SYSTEM
PERSONNEL ACTIONS

COVERING PERIOD: June 15, 2008 through July 26, 2008
The Secretary reports the following personnel actions:

REINSTATEMENT
Stephanie Jones - Library Circulation Aide - East

Kelly Nieves - Library Circulation Assistant | - Bay View
TO: Personnel Payroll Assistant Il - Personnel

PROMOTION
Melissa Shriver - Librarian | - Subject Services
TO: Librarian Il - Subject Services

TRANSFER
Sasha Butler - Library Circulation Assistant | - Circulation
TO: Library Circulation Assistant | - East

Larry Strawder - Library Circulation Aide - Circulation
TO: Library Circulation Aide - Villard Avenue

Daniel Stupar - Library Circulation Assistant | ¥ time - Washington Park
TO: Library Circulation Assistant | %2 time - Bay View

LEAVE OF ABSENCE 24.0 or more hours.

Charmari Canady - Library Circulation Assistant | - Zablocki - 48.1 hours
Genevieve Guran - Librarian Intern - Mill Road - 32.0 hours

Alfred Jakober - Custodial Worker Il - Maintenance - 24.0 hours

Alfred Jakober - Custodial Worker Il - Maintenance - 24.0 hours

Rose Laack - Library Technician Il - Technical Services - 52.2 hours

Rebecca Moynahan - Library Circulation Assistant | - Tippecanoe - 28.5 hours
Leslie Roberts- Library Circulation Assistant Il - YCOS - 32.0 hours

Leslie Roberts- Library Circulation Assistant Il - YCOS - 24.0 hours

Joseph Seipel - Custodial Worker Il - Maintenance - 32.0 hours

Opal Thompson - Library Circulation Assistant | - Washington Park - 40.0 hours
Opal Thompson - Library Circulation Assistant | - Washington Park - 40.0 hours
Brandy Willis - Library Circulation Assistant | - Circulation - 41.4 hours

SUSPENSION

John Huber - Librarian Il - Subject Services - 10 days

Raphael Jones - Custodial Worker Il - City Laborer - East - 1 day
Janice Butchart - Library Services Assistant - Capitol - 1 day
Stacy Keppler - Library Circulation Assistant | - Capitol - 1 day

RESIGNATION

Brittney Trotter - Library Circulation Aide - East

Cyle Agee - Library Circulation Aide - Circulation

Sarah Bowen - Library Circulation Aide - Circulation

Misti Smith - Library Circulation Aide - Bay View

Elizabeth Hunt - Library Technician Il - Technical Services

TERMINATION
Bianca Jamal - Library Circulation Aide - Library f/t Blind & Physically Handicapped

RETIREMENT
Gloria Thompson - Library Services Assistant - Villard Avenue - 28 years of service

6/30/2008
6/30/2008

7/13/2008

6/15/2008

6/15/2008

7/13/2008

7/14/2008
7/1/2008
7/1/2008
7/14/2008
7/1/2008
7/22/2008
7/7/2008
7/15/2008
6/24/2008
6/23/2008
7/7/2008
7/16/2008

7/7/2008
7/9/2008
7/14/2008
7/16/2008

6/21/2008
6/21/2008
6/25/2008
6/21/2008
7/11/2008

6/25/2008

7/12/2008



MILWAUKEE PUBLIC LIBRARY SYSTEM
PERSONNEL ACTIONS

COVERING PERIOD: July 27, 2008 through August 23, 2008
The Secretary reports the following personnel actions:

APPOINTMENT

Aziza Courtney - Library Circulation Aide - Circulation

Bettie Mattison - Library Circulation Aide - Atkinson

Morgan Nager - Library Circulation Aide - Bay View

Toni Osgood - Library Circulation Aide - Library f/t Blind & Physically Handicapped
Jerry Parker - Library Circulation Aide - Circulation

TEMPORARY APPOINTMENT
Kathie Staszak - Library Branch Manager - Forest Home

REINSTATEMENT
Cyle Agee - Library Circulation Aide - Circulation

PROMOTION
Kathryn Mlisna - Library Branch Manager - Forest Home
TO: Coordinator of Circulation & Security - Circulation

LEAVE OF ABSENCE 24.0 or more hours.

Charmari Canady - Library Circulation Assistant | - Zablocki 44.4 hrs
Katherine Connerton - Library Circulation Assistant - Circulation 28.5 hrs
Alfred Jakober - Custodial Worker Il - Maintenance 32.0 hrs

Rebecca Moynahan - Library Circulation Assistant | - Tippecanoe 40.0 hrs
Brandy Willis - Library Circulation Assistant | - Circulation 32.8 hrs

Brandy Willis - Library Circulation Assistant | - Circulation 29.2 hrs

SUSPENSION
Leslie Roberts - Library Circulation Assistant Il - YCOS - 3 days

RESIGNATION

Britney Austin - Library Circulation Aide - Capitol
Samantha Balkowski - Library Circulation Aide - Bay View
Chassitti Clark - Library Circulation Aide - Circulation

Axel Hernandez - Library Circulation Aide - Circulation
Katherine Matthews- Library Circulation Aide - Washington Park
Lauren McMiller - Library Circulation Aide - Mill Road
Samad Morton - Library Circulation Aide - Villard Avenue
Krista Newell - Library Circulation Aide - Tippecanoe
Krystal Norrise - Library Circulation Aide - Circulation

Alex Raut - Library Circulation Aide - Mill Road

Julian Tisdale - Library Circulation Aide - Circulation
Ashley Veasley - Library Circulation Aide - Atkinson
Corbyn Williams - Library Circulation Aide - Capitol

Natalie Wood-Johnson - Library Circulation Aide - Atkinson

RETIREMENT
Susan Knorr - Coordinator of Circulation & Security - Circulation - 34 years of service
Ellen Malloy - Office Assistant IV - Secretarial Support Services - 17 years of service

08/11/08
08/11/08
08/13/08
08/11/08
08/11/08

08/06/08

08/09/08

08/10/08

08/11/08
08/11/08
08/01/08
08/05/08
07/29/08
08/14/08

08/04/08

08/23/08
08/21/08
08/20/08
08/23/08
08/14/08
08/16/08
08/22/08
08/23/08
08/19/08
08/16/08
08/23/08
08/02/08
08/16/08
07/30/08

08/09/08
08/23/08



MILWAUKEE PUBLIC LIBRARY

FINANCIAL REPORT

As of July 31, 2008

2008 2007
REVENUES Total Budget % of Total YTD Actual Total Budget % of Total YTD Actual
CITY
Fines $360,000 $227,505 $361,000 $213,167
Lost Materials ,etc. 143,400 73,847 137,700 71,604
MCFLS Contracts 912,487 464,298 1,396,715 706,409
Additional City Appropriation 21,168,827 12,716,385 21,374,495 11,988,130
Total City Revenue $22,584,714 91% $13,482,035 $23,269,910 91% $12,979,310
CONTRACT GRANTS
Center Street $492,774 $264,412 $498,461 $260,653
LBPH 921,200 67,747 854,937 71,029
ILS 92,650 5,725 78,250 5,601
Total Contract Grant Revenue $1,506,624 6% $337,884 $1,431,648 6% $337,283
FOUNDATION FUNDS $542,669 2% $243,159 $602,166 2% $151,174
TRUST FUND $200,000 1% $136,332 $176,000 1% $111,631
TOTAL REVENUES $24,834,007 100% $14,199,410 $25,479,724 100% $13,579,398
2008 2007
EXPENSES Total Budget % of Total YTD Actual Total Budget % of Total YTD Actual
CITY
Salaries $12,986,992 $7,388,274 $13,050,330 $7,349,508
Fringe Benefits 5,324,656 3,530,653 5,397,139 3,100,562
Supplies and Services 2,276,293 1,167,205 2,318,204 1,297,026
Equipment (Computers,etc.) 314,749 239,010 217,415 71,566
Materials (Books, media, etc.) 1,682,024 1,156,893 1,786,822 1,160,648
Reciprocal Borrowing 0 0 500,000 0
Total City Expenses $22,584,714 91% $13,482,035 $23,269,910 91% $12,979,310
CONTRACT GRANTS
Center Street $492,774 $264,412 $498,461 $260,653
LBPH 921,200 67,747 854,937 71,029
ILS 92,650 5,725 78,250 5,601
Total Contract Grant Expenses $1,506,624 6% $337,884 $1,431,648 6% $337,283
FOUNDATION FUNDS
Materials $485,240 $215,013 $532,717 $117,495
Programming 57,429 28,146 69,449 33,679
Total Foundation Expenses $542,669 2% $243,159 $602,166 2% $151,174
TRUST FUND
Materials $137,500 $113,514 $123,000 $89,775
Programming 27,000 12,460 21,000 10,184
Training 9,000 3,606 8,000 4,509
Marketing 24,000 5,856 20,000 6,663
Contingency 2,500 896 4,000 500
Total Trust Fund Expenses $200,000 1% $136,332 $176,000 1% $111,631
TOTAL EXPENSES $24,834,007 100% $14,199,410 $25,479,724 100% $13,579,398




MILWAUKEE PUBLIC LIBRARY

FINANCIAL REPORT
As of August 31, 2008

2008 2007
REVENUES Total Budget % of Total YTD Actual Total Budget % of Total YTD Actual
CITY
Fines $360,000 $251,703 $361,000 $238,153
Lost Materials ,etc. 143,400 82,703 137,700 90,967
MCFLS Contracts 912,487 464,298 1,396,715 706,409
Additional City Appropriation 21,168,827 14,384,299 21,374,495 13,636,249
Total City Revenue $22,584,714 91% $15,183,003 $23,269,910 91% $14,671,778
CONTRACT GRANTS
Center Street $492,774 $300,187 $498,461 $295,418
LBPH 921,200 129,906 854,937 132,339
ILS 92,650 12,387 78,250 11,248
Total Contract Grant Revenue $1,506,624 6% $442,480 $1,431,648 6% $439,005
FOUNDATION FUNDS $542,669 2% $276,503 $602,166 2% $234,752
TRUST FUND $200,000 1% $150,157 $176,000 1% $121,215
TOTAL REVENUES $24,834,007 100% $16,052,143 $25,479,724 100% $15,466,750
2008 2007
EXPENSES Total Budget % of Total YTD Actual Total Budget % of Total YTD Actual
CITY
Salaries $12,986,992 $8,367,592 $13,050,330 $8,345,373
Fringe Benefits 5,324,656 3,982,916 5,397,139 3,509,752
Supplies and Services 2,276,293 1,301,853 2,318,204 1,377,514
Equipment (Computers,etc.) 314,749 239,610 217,415 76,228
Materials (Books, media, etc.) 1,682,024 1,291,032 1,786,822 1,362,911
Reciprocal Borrowing 0 0 500,000 0
Total City Expenses $22,584,714 91% $15,183,003 $23,269,910 91% $14,671,778
CONTRACT GRANTS
Center Street $492,774 $300,187 $498,461 $295,418
LBPH 921,200 129,906 854,937 132,339
ILS 92,650 12,387 78,250 11,248
Total Contract Grant Expenses $1,506,624 6% $442,480 $1,431,648 6% $439,005
FOUNDATION FUNDS
Materials $485,240 $239,977 $532,717 $191,255
Programming 57,429 36,526 69,449 43,497
Total Foundation Expenses $542,669 2% $276,503 $602,166 2% $234,752
TRUST FUND
Materials $137,500 $114,524 $123,000 $96,368
Programming 27,000 14,032 21,000 11,160
Training 9,000 4,405 8,000 4,522
Marketing 24,000 16,300 20,000 8,665
Contingency 2,500 896 4,000 500
Total Trust Fund Expenses $200,000 1% $150,157 $176,000 1% $121,215
TOTAL EXPENSES $24,834,007 100% $16,052,143 $25,479,724 100% $15,466,750




Library Directors Report
July and August 2008

Most efforts during the summer months have been in working with the Mayor’s Office,
the Budget Office and others on the Library’s 2009 budget. After the special Board
meeting was held on August 6, the Library’s leadership team continued to develop
alternative operating plans that would keep neighborhood libraries open. 1 met with
Budget Director Mark Nicolini to review these options and to discuss how the budget will
be used to support the Mayor’s priorities that the Library is accountable for. Board
President David Riemer and | met with Union leadership to discuss the budget and with a
representative from the Library Foundation who expressed a desire to learn more about
the situation. | also attended the Mayor’s public hearing.

Resources

Milwaukee Waterways: A new database was launched on the Library’s web site where a
number of digital collections are highlighted. This latest addition to what is a growing
resource for Milwaukee Public Library patrons contains over 1000 photographs from the
Port of Milwaukee, Milwaukee Public Library Historic Photo Collection, and the Great
Lakes Marine Collection of Milwaukee Public Library and the Wisconsin Marine
Historical Society. It includes pictures of the harbor and of ships from around the world
loading and unloading materials, as well as pictures showing the rivers’ importance in the
development of the city, and aerial views of the harbor, rivers and lakefront. A matching
grant from the Wisconsin Coastal Management Program helped preserve these
photographs and make them available online.

Events

Museum Camp - Water Worlds: Children from the Milwaukee Public Museum’s
“Museum Camp - Water Worlds” visited the Central Library to learn about the marine
collection. The camp’s theme for the day was underwater archeology. The children were
given a brief tour of the Children’s collection, and then came to the Frank P. Zeidler
Humanities Room where Librarian Carolyn Colwell showed them pictures from the
vessel files and nautical charts. They learned how underwater archeologists use our data
to study shipwrecks and then go exploring the actual sites in the Great Lakes. The
children especially liked seeing two members of the Wisconsin Marine Historical Society
who demonstrated how to put on a diving helmet and suit. The group of 22 children
enjoyed their visit and learned about library resources of interest to underwater
archeologists, including our new website Shipshape. They were encouraged to return
with their parents.

Urban Wilderness Author Eddee Daniel: Local author/photographer Eddee Daniel
presented images and readings from his newly published book Urban Wilderness:
Exploring a Metropolitan Watershed at a book signing event held this month at the
Central Library. The book highlights the waterways of the Menomonee watershed and
promotes the importance of preserving urban rivers. This program is part of a series that
complements the current exhibit on the Menomonee River Valley at Central Library.
Thirty enthusiastic people attended the event at which MPL partner Woodland Pattern
bookstore sold copies of the book.




Summer Reading

Carnival Days at Villard: Two hundred participants attended the 4™ Annual Carnival
Days at Villard Avenue Library on August 6. The morning session attracted an
additional 71 participants. This event was the end of the summer reading program
celebration. In 2007 Villard Avenue Summer Reading Program registration was 375; in
2008 the SRP registration was 643. Villard Avenue was one of 3 libraries to surpass their
SRP registration goal. Approximately 14,500 children participated in the Super Reader
summer reading program throughout the city. A full report will be provided in October's
board report.

Staff Development

Library Circulation Aide Scholarships: In August, the Milwaukee Public Library again
awarded two semi-annual $500 scholarships to Circulation Aides who are continuing
their post-secondary education. The criteria for consideration includes: non-probationary
status, satisfactory job performance and attendance, current enroliment or acceptance for
enrollment in a post-secondary school carrying at least three credits for the semester, a
GPA of 2.00 or higher, academic study related to possible future city employment and
financial need.

The first recipient, Deidre Steward has worked at the Washington Park Library for two
years. Ms. Steward attends the University of Wisconsin-Milwaukee and is pursuing a
bachelor’s degree in Public Relations and Advertising.

Maly Lor has worked for Milwaukee Public Library for almost two years in the
Circulation Bureau of Central Library. Ms. Lor attends Marquette University and is
pursuing a bachelor’s degree in Biomedical Sciences.

Marketing

MPL on the Air!: Early Learning Family Nights: This literacy program, designed for
pre-schoolers and their parents, began in June at Center Street Library (Wednesday
nights) and Martin Luther King Library (Tuesday nights). This program is funded by an
LSTA grant, with a budget for radio ads to reach our target audience: Decision makers in
households that both libraries serve. WKKV V100.7 FM ran 30 second ads in July and
August promoting the programs. Library patrons attending Center Street programs report
that they found out about the events from these ads. Kelly Hughbanks also appeared on

WTMJ Channel 4’s “Morning Blend” on August 18 promoting play literacy and these
family nights.

The American Dream Grant — English Conversation Circles: Dawn Lauber was
interviewed on Wisconsin Public Radio’s WHAD 90.7 FM the first week of July to
promote the conversation circles currently meeting at Forest Home Library on Monday
evenings.

Fiction selector Jacki Potratz was interviewed on WUWM'’s 89.7 FM “Lake Effect”
program on July 17 about her latest reads in the memoir genre. Titles included Audition:
A Memoir by Barbara Walters and When You Are Engulfed in Flames by David Sedaris.



Marketing (continued)

Library Director Paula Kiely was interviewed by WTMJ Channel 4’s investigative
reporter John Mercure on which MPL titles go missing most often. The story first aired
on July 17 at 10:00 p.m. and repeated on July 18 at 12:00 noon and 4:00 p.m.

Following the tragic murders of four people near Center Street Library on July 4,
WUWM 89.7 FM’s Susan Bence and MJS’ columnist Eugene Kane interview branch
manager Kirsten Thompson about the positive role the library plays in this neighborhood.
The radio story ran on July 9, and the print piece ran on July 10. The American Library
Association’s trade website “l Love Libraries” picked up the Kane column and posted a
link on July 25.

MPL’s very successful House History program was featured on City Channel 25’s
monthly “Insight” program during the month of July. Program host Julie Ferris
interviewed librarian Kristin Connell for the show, and featured other library staff
members in the program.

Capitol Library was mentioned prominently in an interview on WUWM 89.7 FM with
Venice Williams, who coordinates the Brown Boys Bonding with Books program at the
library. The interview ran on August 8.

Read All About It!: Milwaukee Home & Fine Living magazine August 2008 edition:
Humanities Librarian Jacki Potratz was a featured “Ask the Experts” expert who offered
her summer hammock lit suggestion of Remember Me by Sophie Kinsella.

The Spring/Summer issue of Experience Milwaukee featured Washington Park Library as
part of the article “The Greening of Milwaukee”. The story talks about the environmental
benefits of the library and includes a beautiful evening photo of the building.

The MJS, Shepherd Express, MetroParent and City Channel 25 continue to feature MPL
programs and events, especially children’s programming, in their daily/weekly/monthly
calendars. MJS also includes MPL programs periodically in the Cue Section’s front-page
Express Lane, 24 Hours, and Life Lines columns.

The Be A Super Reading summer reading program purchased bus ads that ran from mid-
June through mid-August. Ads ran in the July 21 Milwaukee Journal Sentinel (MJS) and
the July MetroParent magazine to promote summer reading. Earned media included a
blurb in the July 27 MJS special section on Wisconsin State Fair Park good admission
deals, when the Be A Super Reader coupon was mentioned — buy one, get one free. Kelly
Hughbanks was on WTMJ Channel 4’s “The Morning Blend” on July 24 to encourage
families to attend the grand finale event The Acro-Cats at Centennial Hall on July 26.
The partnership with www.milwaukeemoms.com to promote summer reading on their
website — including targeted *“advertorials” in their weekly newsletters - continued into
August.


http://www.milwaukeemoms.com/

MILWAUKEE PUBLIC LIBRARY

Monthly Statistical Report

July 2008
CIRCULATION
Same % Increase Previous % Increase
This Month or Year Year or
Circulation Unit Month Last Year Decrease to Date to Date Decrease
Central 51,047 46,385 10.05% 335,194 335,019 0.05%
Atkinson 8,556 6,661 28.45% 50,712 43,353 16.97%"
Bay View 25,318 22,730 11.39% 154,402 145,192 6.34%"
Capitol 21,508 19,895 8.11% 127,724 124,982 2.19%"
Center Street 5,738 5,062 13.35% 35,583 33,174 7.26%
East 22,279 22,713 -1.91% 144,924 153,535 -5.61%
Forest Home 14,774 11,585 27.53% 91,489 79,277 15.40%
Martin Luther King 7,781 5,361 45.14% 46,449 39,348 18.05%"
Mill Road 16,549 14,405 14.88% 97,060 94,215 3.02%
Mobile Library Van 3,667 3,115 17.72% 23,791 29,740 -20.00%
Tippecanoe 17,090 14,951 14.31% 112,097 108,704 3.12%
Villard Avenue 8,251 6,956 18.62% 52,899 48,067 10.05%"
Washington Park 14,281 13,530 5.55% 84,224 83,234 1.19%"
Zablocki 30,822 28,086 9.74% 192,009 188,943 1.62%
TOTAL 247,661 221,435 11.84%| 1,548,557 1,506,783 2.77%

Factors affecting statistics this month:

Increases:

Increases of media circulation and availability of popular media items.

Increased the limit of how many DVDs can be checked out per patron.
Successful Summer Reading programs due to the new popular format.
Mobile Library Van - Letter to encourage use was sent to three sites with the lowest participation.

Decreases:

East - Decrease in media circulation due to change in media holds policy.



MILWAUKEE PUBLIC LIBRARY

Monthly Statistical Report

July 2008
PATRON COUNT

Circulation Unit

This
Month

Same
Month
Last Year

% Increase
or
Decrease

Year
to Date

Previous
Year
to Date

% Increase
or
Decrease

Central 48,523 43,803 10.78% 331,226 316,018 4.81%
Atkinson 10,109 9,505 6.35% 63,938 61,878 3.33%
Bay View 16,058 16,091 -0.21% 98,385 102,840 4.33%
Capitol 16,572 15,120 9.60% 102,726 101,741 0.97%
Center Street 11,126 9,889 12.51% 77,940 71,063 9.68%
East 18,038 18,381 -1.87% 117,786 128,732 8.50%
Forest Home 14,577 12,386 17.69% 92,691 91,841 0.93%
Martin Luther King 9,610 9,342 2.87% 65,536 68,176 3.87%"
Mill Road 14,910 13,077 14.02% 91,907 90,148 1.95%
Mobile Library Van 351 263 33.46% 2,184 2,242 2.59%
Tippecanoe 10,782 10,067 7.10% 74,932 79,484 5.73%
Villard Avenue 9,240 8,829 4.66% 57,108 95,261 3.34%
Washington Park 23,283 20,606 12.99% 127,525 121,636 4.84%
Zablocki 20,761 18,751 10.72% 129,795 131,031 0.94%
Drive-In Traffic Count 2,089 2,270 -1.97% 15,420 17,346 -11.10%
TOTAL 226,029 208,380 8.47%] 1,449,099 1,439,437 0.67%

Factors affecting statistics this month:

Increases:

Summer Reading programs and other events.
Mobile Library Van - Letter to encourage use was sent to three sites with the lowest participation.

Decreases:

Drive-In Traffic Count - Media holds policy.
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MILWAUKEE PUBLIC LIBRARY

Monthly Statistical Report

August 2008

CIRCULATION
Same % Increase Previous % Increase
This Month or Year Year or

Circulation Unit Month Last Year Decrease to Date to Date Decrease
Central 49,646 49,455 0.39% 384,840 384,474 0.10%
Atkinson 7,924 7,310 8.40% 58,636 50,663 15.74%"
Bay View 22,130 23,746 -6.81% 176,532 168,938 4.50%"
Capitol 19,274 19,364 -0.46% 146,998 144,346 1.84%"
Center Street 5,100 5,550 -8.11% 40,683 38,724 5.06%
East 21,265 24,538 -13.34% 166,189 178,073 -6.67%
Forest Home 12,736 11,201 13.70% 104,225 90,478 15.19%
Martin Luther King 7,451 5,894 26.42% 53,900 45,242 19.14%"
Mill Road 14,451 13,737 5.20% 111,511 107,952 3.30%
Mobile Library Van 2,775 3,922 -29.25% 26,566 33,662 -21.08%
Tippecanoe 14,201 15,482 -8.27% 126,298 124,186 1.70%
Villard Avenue 7,182 7,056 1.79% 60,081 55,123 8.99%"
Washington Park 12,558 13,551 -1.33% 96,782 96,785 0.00%"
Zablocki 26,025 28,797 -9.63% 218,034 217,740 0.14%
TOTAL 222,718 229,603 -3.00%| 1,771,275 1,736,386 2.01%

Factors affecting statistics this month:

Increases:

Media circulation increased by 3.4% due to the availability of popular items.
Large print materials increased YTD 15.7%

Decreases:

Open one less day in 2008 than 2007 due to Labor Day holiday weekend, August 30-September 1, 2008.

East and Mobile Library Van - Decrease in media circulation due to change in media holds policy.



MILWAUKEE PUBLIC LIBRARY
Monthly Statistical Report
August 2008
PATRON COUNT

Same % Increase Previous % Increase
This Month or Year Year or

Circulation Unit Month Last Year Decrease to Date to Date Decrease
Central 40,133 46,669 -14.01% 371,359 362,687 2.39%
Atkinson 9,575 9,884 -3.13% 73,513 71,762 2.44%
Bay View 14,364 16,320 -11.99% 112,749 119,160 5.38%
Capitol 15,244 14,593 4.46% 117,970 116,334 1.41%
Center Street 10,626 11,925 -10.89% 88,566 82,988 6.72%
East 17,307 21,105 -18.00% 135,093 149,837 9.84%
Forest Home 16,202 15,124 7.13% 108,893 106,965 1.80%
Martin Luther King 8,978 9,658 -7.04% 74,514 77,834 4.27%"
Mill Road 12,955 12,621 2.65% 104,862 102,769 2.04%
Mobile Library Van 258 338 -23.67% 2,442 2,580 5.35%
Tippecanoe 9,892 10,527 -6.03% 84,824 90,011 5.76%
Villard Avenue 8,220 8,690 -5.41% 65,328 63,951 2.15%"
Washington Park 20,576 21,847 -5.82% 148,101 143,483 3.22%
Zablocki 17,272 18,279 -5.51% 147,067 149,310 1.50%]
Drive-In Traffic Count 2,132 2,546 -16.26% 17,552 149,310 -88.24%
TOTAL 203,734 220,126 -1.45%| 1,652,833 1,788,981 -7.61%

Factors affecting statistics this month:

Increases:

Decreases:

Open one less day in 2008 than 2007 due to Labor Day holiday weekend, August 30-September 1, 2008.
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Milwaukee Public Library
Computer, Internet, and Electronic Statistics
July 2008

Unique Visitors to the MPL Website®

July, 2007 July, 2008 Change
[33,015 | | 29,792 -9.8%
Database Hits®
July, 2007 July, 2008
Total In-library | Remote Total In-library | Remote Change
5,301 2,095 3,206 7,100 2,760 4,340 33.9%
Milwaukee Patron Holds Placed Through CountyCat3
July, 2007 July, 2008 Change
Total In-library | Remote Total In-library | Remote -28.9%
47,192 13,204 33,988 33,559 8,827 24,732
Paging Slips*
Previous
% Increase | Yearto Year to % Increase
July, 2008| July, 2007 | or Decrease Date Date or Decrease
Central 8,159 12,917 -36.84%| 57,495 89,709 -35.91%
Atkinson 903 1,276 -29.23% 6,003 8,582 -30.05%
Bay View 2,056 2,683 -23.37%]| 10,485 18,196 -42.38%
Capitol 1,903 2,297 -17.15%]| 12,505 15,559 -19.63%
Center Street 1,127 1,242 -9.26% 7,031 7,486 -6.08%
East 1,900 2,196 -13.48%]| 11,630 16,374 -28.97%
Forest Home 1,007 1,230 -18.13% 6,034 8,285 -27.17%
Martin Luther King 826 1,157 -28.61% 5,285 7,742 -31.74%
Mill Road 1,465 1,728 -15.22% 9,497 11,505 -17.45%
Mobile Library Services 484 499 -3.01% 2,949 3,460 -14.77%
Tippecanoe 1,853 2,302 -19.50%| 12,272 15,574 -21.20%
Villard Avenue 1,196 1,572 -23.92% 7,590 10,729 -29.26%
Washington Park 1,063 1,572 -32.38% 7,023 10,909 -35.62%
Zablocki 1,411 2,113 -33.22% 9,078 15,435 -41.19%
TOTAL 25,353 34,784 -27.11%)| 164,877 239,545 -31.17%

! The number of individuals who visited the MPL website one or more times.

? Database hits reflect how many times users clicked on one of 85 library databases
from the library's website.

*Holds can be placed either remotely or in a library. This number reflects the number of items
placed on hold by Milwaukee patrons.

* Number of requests received by Milwaukee Public Library from all Milwaukee County
library card holders.



Milwaukee Public Library

Computer, Internet, and Electronic Statistics
August 2008

Unique Visitors to the MPL Website®

August, 2007 August, 2008 Change
| 31,939] |  29,988| -6.1%
Database Hits?
August, 2007 August, 2008
Total In-library | Remote Total In-library | Remote Change
6,374 2,606 3,768 7,327 2,174 5,207 15.0%
Milwaukee Patron Holds Placed Through CountyCat3
August, 2007 August, 2008 Change
Total In-library | Remote Total In-library | Remote .34.9%
48,386 13,182 35,204 31,842 8,557 23,285
Paging Slips*
Previous
August, August, % Increase | Yearto Year to % Increase
2008 2007 or Decrease Date Date or Decrease
Central 7,329 13,500 -45.71%| 64,824 103,209 -37.19%
Atkinson 842 1,273 -33.86% 6,845 9,855 -30.54%
Bay View 1,337 2,493 -46.37%| 11,822 20,689 -42.86%
Capitol 1,770 2,435 -27.31%| 14,275 17,994 -20.67%
Center Street 638 1,219 -47.66% 7,669 8,705 -11.90%
East 1,781 2,569 -30.67%]| 13,411 18,943 -29.20%
Forest Home 904 1,265 -28.54% 6,938 9,550 -27.35%
Martin Luther King 757 1,211 -37.49% 6,042 8,953 -32.51%
Mill Road 1,267 1,876 -32.46%| 10,764 13,381 -19.56%
Mobile Library Services 426 502 -15.14% 3,375 3,962 -14.82%
Tippecanoe 1,829 2,452 -25.41%]| 14,101 18,026 -21.77%
Villard Avenue 1,115 1,761 -36.68% 8,705 12,490 -30.30%
Washington Park 959 1,586 -39.53% 7,982 12,495 -36.12%
Zablocki 1,260 2,275 -44.62%] 10,338 17,710 -41.63%
TOTAL 22,214 36,417 -39.00%]| 187,091 275,962 -32.20%

1 The number of individuals who visited the MPL website one or more times.

? Database hits reflect how many times users clicked on one of 85 library databases
from the library's website.
*Holds can be placed either remotely or in a library. This number reflects the number of items
placed on hold by Milwaukee patrons.
* Number of requests received by Milwaukee Public Library from all Milwaukee County

library card holders.





